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FY 2012

Direct deposits

€b Net of the conversion of the

Convertible Bond and of the
transfer of public entities’
treasuries +1.0%o

Net of the conversion of the
Convertible Bond and of the
transfer of public entities’
treasuries (243 m) +3.4%

DIRECT DEPOSITS RETAIL
-2.0% —| | 0.4% |
20.7 20.8
l_‘ 7.2% —1-13%;
26.6 28.5 28.2
DIRECT DEPOSITS + LTRO
31/12/2010 31/12/2011 31/12/2012
W Short term EM/Lterm
—111.9% _l ,_ 2.7% —
INSTITUTIONAL
42.0% 0.4%| —

31/12/2010
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LTRO
31/12/2010
_____ I
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BShortterm @AM/Lterm TZLTRO ————— | |
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1
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31/12/2011

31/12/2012
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FY 2012 Funding maturities

RETAIL 2012 RETAIL AND WHOLESALE MATURITIES

LTRO
7.4b

3,370

2,424

740

2013 2014 2015 2016 >2016

2011 Maturities Issues Repurchase 2012 B RETAIL EWHOLESALE O COVERED BONDS !'LTRO




FY 2012 Indirect deposits

€b ASSETS UNDER MANAGEMENT

— )

10.3 9.5 10.0

INDIRECT DEPOSITS

31/12/2010 31/12/2011 31/12/2012

24.1 23.6 22.6

31/12/2010 31/12/2011 31/12/2012

INS. COMPANIES AUM

3.8 4”1 4.0

31/12/2010 31/12/2011 31/12/2012 -

31/12/2010 31/12/2011 31/12/2012




FY 2012

Assets under management

€b

10.3

ASSETS UNDER MANAGEMENT

Insurance products
subscribed 476m in
2012;
600m in 2011.

31/12/2010 31/12/2011 31/12/2012

MUTUAL FUNDS

B {5
5.5 4.8 5.0

31/12/2010 31/12/2011 31/12/2012

BANCASSURANCE PRODUCTS

31/12/2010 31/12/2011 31/12/2012

ASSETS MANAGEMENT

—

0.7 0.6 0.7

31/12/2010 31/12/2011 31/12/2012
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FY 2012 Loans

€b
RETAIL®

LOANS TO CUSTOMERS®™

89— (e
r-j 22.6 23.5 23.4

29.3

26.2

24.3

31/12/2010 31/12/2011 31/12/2012

INSTITUTIONAL®

-

1.6 2.7

31/12/2010 31/12/2011 31/12/2012
(1) Net of NPL 31/12/2010 31/12/2011 31/12/2012

(2) Includes repurchase agreements with financial
companies, interest-earning post office bonds and other
loans




FY 2012 Loans
€Db HOUSEHOLDS® CORPORATES®
—pa | oot 0
7.9 8.1 7.9 14.8 15.4 15.4

31/12/2010 31/12/2011 31/12/2012

SHORT TERM®

R e

4

31/12/2010 31/12/2011 31/12/2012

31/12/2010

17.4

31/12/2010

31/12/2011 31/12/2012

M/L TERM®

)

18.1 18.0

31/12/2011 31/12/2012

(1) Net of institutional and NPL




FY 2012 Credit quality

GROSS IMPAIRED LOANS TO CUSTOMERS

—120.3% 27.5%

2,519.5

NPL backed
by
mortgages

44.20%

31/12/2010 31/12/2011 31/12/2012 System 37.1%
(Source: Ba_nk_ of Italy — Bollettino
M netloans O loan adj. [ ch. (net) O ch. (gross) Statistico IV/2012).
which:
[26.29% |
21.5% 146:2%)
1,110
761 741
562 447
126 297 130 279 54
Bl e | > |
31/12/2010 31/12/2011 31/12/2012
E NPL O Watchlist O Rescheduled O Past Due




FY 2012 Credit quality
IMPAIRED LOANS / LOANS IMPAIRED LOANS AND NPL /7 EQUITY
10.3% 69.0%
9.2% e 57.2%
8.3% 43.M —
6.8% 7.0% 28.0% 26.9%
6.2% RS- 17.1% e m e
31/12/2010 31/12/2011 31/12/2012 31/12/2010 31/12/2011 31/12/2012
Gross == == Net e Net impaired loans / equity == == NetNPL/ equity
NPL /7 LOANS NPL INFLOWS / LOANS
2.00 "
6.3%
150 -
4.4% °
1.00
o 3.3%
0 2.8%
2.5% e === T T 050 -
31/12/2010 31/12/2011 31/12/2012 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Gross = = Net

e <2010 2011 2012

Cumulated NPL inflows / Loans net of NPL YTD




FY 2012 Credit quality

NPL BREAKDOWN (BY AMOUNT)

SYSTEM M BANCA CARIGE GROUP

NPL>5m N'l’; Zf/m
0, . 0
30.1% NPL<250,000 |

41.1%

NPL<250,000
28.6%

2.5m<NPL<5m
4.8%

—

: Im<NPL< 2.5m
\ 11.9%
250,000 <NPL<1m 2.5m<NPL<5m
17.4% 10.6%

Im<NPL< 2.5m 250,000<NPL<1m
13.2% 22.7%

(1) Data as at 30/09/2012
Source: Bank of Italy — Bollettino Statistico 1V/2012
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FY 2012 Funding gap

LOANS/RETAIL DEPOSITS

€b

LOANSM/DEPOSITS

91.7 92.0

which:

31/12/2011 31/12/2012

(1) Net of RePog with financial institutions

31/12/2010 31/12/2011 31/12/2012
=21 Net loans I deposits from customers
= = .fundinggap (2) - funding gap with LTRO

r——=-, LTRO

(2) Loans not financed by retail deposits
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FY 2012

Liquidity position

€b

30/09/2012

ELIGIBLE ASSETS

31/12/2012

LIQUIDITY POSITION

today 30/09/2012 31/12/2012 today

W Short term net financial position @ Available eligible assets - net of haircut

LCR AND NSFR in line with
the requirements of BIS 3 2018-2019
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FY 2012 Securities portfolio

€b PORTFOLIO €m >384
ITALIAN GOVERNMENT BONDS
MATURITIES
13.0 134 13.0
871 1,003
443
. B o= =
31/12/2011 31/03/2012 30/06/2012 30/09/2012 31/12/2012 2013 2014 2015 2016 2017 > 2017

BREAKDOWN
€Db

Shares & Other
0.5

79%0 of portfolio

invested in italian
government bonds

Govies & other
backed
securities

8.3 mld
m Total: 10 €b

Data do not include AFS reserve
established against the revaluation of
the stake in Bank of Italy and fair value
securities reserve

Other securities
backed by Italy
0.3
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FY 2012 Attivita commerciale

Acquisition + Retention: 80,000 new current accounts
and customer base increase

Customer satisfaction: share of fully satisfied customers
CUSTOMERS is growing and much higher than system’s average

Cross selling: increase of number of products per
PRODUCTS customer from 3.87 to 3.97 (about 120,000 new products
sold)

Launching of Carige Solo Tuo

Cards: +6%06 to 850,000

Interchanneling: increase to 66%b6 of users of at least
two channels

CHANNELS Interch’annel customer profitability is 12%b0 higher than
system’s average

Mobile platform launching and implementation
Launching of 1o Ponti live advice

Gap reduction between best performer and worst
performer for Extra Liguria branches.
RESULT Extra Liguria best performers are better than Liguria best

VARIANCE performers.

(in terms of products/FTE/month)

14



FY 2012 Development of economic results
€m
Banking group Insurance group
260.6
455.7
18.3
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(1) Other companies and consolidation accounting records
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FY 2012 Gross operating income

NET INTEREST INCOME

—B3%——Le%t—

Rate effect:
-121.4 m

Quantity
effect:

+113.4 m

705.6 763.9 756.0
B -_-_l
2010 2011 2012

—

1,067.9 1,144.1 1,231.0 REVENUES FROM SERVICES

—{a9%l— —24.9%]—

475.0

2010 2011 2012

2010 2011 2012
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FY 2012

Interest rates

Market rates

ECB rate - EURIBOR 3 months - EURIBOR 6 months
% 31/12/2010|30/12/2011|31/12/2012|15/03/2013| Ch. 12/12 - 12/11
ECB rate 1.00 1.00 0.75 0.75 -0.25
Euribor rate 3 months 1.01 1.36 0.19 0.20 -0.82 .
Euribor rate 6 months 1.23 1.62 0.32 0.33 -0.91 Commercial spread
2.27%
2,00 ’ 2.15%

1,75

1,50

1,25

1,00

0,75

0,50

31/12/2011 31/03/2012 30/06/2012 30/09/2012

31/12/2012

0,25

= Euribor rate 3 months

NI A AP L LA AP
L & F & L F g T
e Eyribor rate 6 months e=» e» ECB rate
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FY 2012 Revenues from services

+7.6%0 net of 19.8 m
of government
guarantee on Carige

bonds

€m NET COMMISSIONS

REVENUES FROM SERVICES
2010 2011 2012

123.4 m from

Carry trade on

government
bonds

FINANCE®

h-—\ il

475.0 e T

171.6

62.8 77.9

2010 2011 2012

2010 2011 2012 OTHER REVENUES @

|—-—| |’—|

(1): dividends, profits/losses on trading, plus/minus from evaluation, profits/losses from
sales/repurchases (items 70, 80, 90, 100 b-c-d e 110) 2010 2011 2012

(2): profits/losses from loan sales/repurchases (item 100 a)
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FY 2012 Cost of risk

LOAN PROVISIONS AND OTHER ASSETS

%b change
loans provisions

279.2% |
o, 134 m

3.3% 603.3 non recurring

impairment
J
~

282 m
non recurring

175.7 provisions

116.3 J
2010 2011 2012

@ Loans provisions W AFSimpairment securities

Cost of risk 0.45% 0.43%
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FY 2012

Coverage ratio

€m Impaired loans

2009 2010 2011

Watchlist

14.9%

2009 2010 2011

Data refer only to the Banking Group

34.2%4

37.4% with
Write off

J

2012

14.5%

2012

2009

2010

2011

Past due

49.6% 53.5% with
Write off

2012

1.4%

2009

2010

2011

2012
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FY 2012 Pro forma coverage ratio

Impaired loan coverage

61.7%
23.4%
52.7% 2.9%
128.1%
34.2%
Cash coverage Mortgagesand Corporation Total coverage Personal LGD on personal Coverage ratio
ratio pedges guarantees ratio guarantees guarantees
NPL coverage
92.6%
39.1%
33.0%
4.2%
49.6% 140.4%
Cash coverage Mortgagesand Corporation Total coverage Personal LGD on personal Coverage ratio

ratio pedges guarantees ratio guarantees guarantees
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FY 2012 Operating costs

Current costs -4.5%0

STAFF COSTS

4.6% -5.8%
OPERATING COSTS 408.7 427.7 402.9
2010 p.f. 2011p . 2012
- |I| OVERHEAD COSTS
656.4 693.9 674.0 -1.2% -1.8%
208.1 205.7 201.9
2010 2011 2012

OTHER COSTS

—om |
60.5 69.2

395

2010pf. 2011pf. 2012

c/l1 ) 60.6%

p.f. = data normalised to take into consideration the retrospective
application of IAS 19 new version

2010 2011 2012
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FY 2012

Staff costs
(number)

136
The small number of early retirements over 147
2013-2014 is affected
by the 2011 Pension Reform
1
A 09
( Al
53
14
2013 2014 2015 2016 2017 Total

Cost control

Volutary early \
retirement during the
period
2013-2017 will involve
~ 8.5% of the staff

Saving — 32 m

Current costs

Cost management
(intragroup service, rent update, consumption
reduction and fees)

\_ J

4 )

Saving over 2012:
8.7m

Saving starting from
2014
~11m

\_ J
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FY 2012 Other costs

AMORTISATIONS

—f03%— —{63%—
OTHER COSTS 62.0
52.8 58.3 .

I’—| |l|

69.2

2010 2011 2012

60.5
39.5

OTHER NON RECURRING ITEMS

2.2

7.2

2010 2011 2012

-13.3
2010 2011 2012




NY 2012 Results of banking companies

BANCA CARIGE SPA BANCA CARIGE ITALIA

|i| T rl 266.4

180.6

158.7 165.2

2010 2011 2012 p.f. 2012
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FY 2012 Results of banking companies

CR SAVONA BANCA DEL MONTE DI LUCCA

16.8

0.1

2011 2012 2011 2012

CR CARRARA BANCA CESARE PONTI

2011 2012 2011 2012
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FY 2012

Results of other subsidiaries

CARIGE ASSICURAZIONI

2011
-12.4

CARIGE AM SGR

1.1

2011

-169.6

2012

CARIGE VITA NUOVA

25.5

18.3

2011 2012

CREDITIS

2011 2012
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FY 2012 Net Profit
em CONSOLIDATED NET PROFIT
-
195.1
177.2
169.3

107.2

2010 2011 2012 p.f. non recurring insurance 2012

banking group group

items

(1) Equity net of the AFS reserve established against the revaluation of the stake in Bank of Italy (positive) and net of Italian government bonds

reserve (negative)
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FY 2012 Capital ratios

EQUITY RATIOS
CT1 RATIO (BIS2)

BIS 3 FULL COMPLIANT
BETWEEN 8% AND
8.5%0M

3.3%
|
0.4%
2011 2012 INSURANCE 800 m CAPITAL 2012 p.f.

COMPANIES CAPITAL STRENGTHENING
STRENGTHENING

(1) Including AIRB validation effect
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FY2012 Disclaimer

This document has been prepared by Banca Carige S.p.A. solely for information purposes and solely to
present the Group's strategies and key financial data. The Company, its consultants and representatives
shall not be held responsible (for losses arising from negligence or any other reasons) for any losses
arising from the use of this document and of the contents hereof. All forward-looking information
contained in this document have been prepared on the basis of assumptions that may prove incorrect,
and therefore the results may vary. In forming their own opinion, readers should keep in mind the
aforesaid factors.

The distribution of this presentation in certain jurisdictions may be restricted by law. Recipients of
this presentation should inform themselves about and observe such restrictions.

This document does not constitute an offer or solicitation to purchase or subscribe shares, and no part of
this document can be regarded as the basis of any contract or agreement. None of the information
contained herein may be reproduced, published or distributed, in full or in part, for whatever purpose.

FxHIxXxXx

The manager responsible for preparing the company’s financial reports Ms. Daria Bagnhasco, Deputy
General Manager (Governance and Control) of Banca CARIGE S.p.A., declares, pursuant to paragraph 2 of
Article 154 bis of the Consolidated Law on Finance, that the accounting information of Banca CARIGE
S.p.A. and the consolidated accounting information of Banca CARIGE Group contained in this
presentation correspond to the document results, books and accounting records.

Due to rounding the sum of certain amounts of detail may not fit with its aggregate, the percentage
change is calculated on unrounded data
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